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5  For
Employees
of All Levels

Programme objectives

To foster stronger relationships,
trust and cohesiveness

To ignite the spirit of
achievement and performance
excellence

To improve team
communication and
effectiveness

To boost staff morale & have fun
To reflect on work practices and
make a commitment for
improvement

5 For
Employees
of All Levels

Employees of all levels 3

Programme objectives

To promote healthy, assertive
communication in the workplace

To enhance different aspects of
emotional intelligence

To promote effective change
management strategies

To develop effective conflict
resolution skills

To break silos and encourage
cross-departmental collaboration
and communication

Team Harmony

Target Group No of Days

Employees of all levels 3

Outdoor

Programme overview

This course provides a transformative
journey for teams and individuals, blending
indoor and outdoor settings to foster
discovery and development. It combines
engaging activities and thought-provoking
discussions with an expedition, physical
challenges, and a camping experience. These
elements work together to break down
barriers within the group, enhance
self-awareness, build resilience, and cultivate
a strong sense of team unity.

Synergy Booster

Target Group No of Days

Outdoor

Programme overview

This is a course that addresses many
common issues that are experienced at a
team level in workplaces. It aims at raising
awareness of the causes, and possible
solutions for these issues by shedding light
on the importance of employees’ mindset,
attitude, and skills and developing the tools
to contribute to a more positive, motivating,
and productive work environment using
OBO’s signature experiential learning
method in the inspiring natural environment
of Oman.




5 For Team Adventure Day

Employees Target Group No of Days

of All Levels Indoor/
Employees of all levels I climbing

Programme objectives Programme overview

To ignite the spirit of This course takes place at OBO’s Muscat
achievement and performance Centre, where participants step away from
excellence workplace formalities to enhance teamwork

skills, and reignite their drive for
To improve team achievement and excellence. These
communication and outcomes are achieved through engaging in
effectiveness immersive team-building activities,

thought-provoking discussions, and an
To boost staff morale & have adventurous  indoor  wall  climbing
fun experience.

Team Escape
5 For P

Employees Target Group No of Days

of All Levels Employees of all levels 2 Outdoor

Programme objectives Programme overview

To ignite the spirit of
achievement and performance

excellence . ,
A course that brings groups to OBO’s

purpose-built outdoor centres for a
distinctive experience.  The participants
spend two intensive days learning about the
best practices and strategies that will allow
them to work as a more effective team
through team-building activities,
enlightening discussions, and a brief
exploratory hike.

To improve team
communication and
effectiveness

To boost staff morale & have
fun

To reflect on work practices
and make a commitment for
improvement




4 Leaders’ Retreat

For the Target Group No of Days
-Suite Level
C-Suite Leve C level 2 Outdoor
Programme objectives Programme overview

This course provides C-level executives
To ensure alignment with with a unique opportunity to step away
organizational goals for unified from their daily responsibilities and focus on
leadership strategic realignment and organizational
performance. Leaders will participate in
To discuss strategies for guided discussions, engage in stimulating
sustainable growth activities, and draw inspiration from natural
surroundings. OBO’s approach will enable
To promote decision-making, executives to reassess priorities, develop
strategic thinking, and actionable strategies, and return with
communication skills renewed clarity and insight to drive
organizational success.




Potential Leaders

For Pathway to Leadership

Middle
Management and

Programme objectives

Enhance participants'
comprehension of leadership
styles and characteristics
Cultivate essential skills, values,
and habits for effective
leadership

Raise awareness of the
fundamental components of
successful teams and their
evolution

Facilitate opportunities for
constructive feedback through
reflective practices

Target Group No of Days

Potential leaders 3

Outdoor

Programme overview

A 3-day course that explores leadership
concepts, styles, attributes, and their
essential qualities. Participants delve into the
role of emotional intelligence in motivating
and empowering teams. Engaging in
immersive, experiential-learning activities
set amidst the tranquil surroundings of
nature, participants acquire invaluable tools
to expedite their path towards successful
leadership development.

§ Target Group

Outdoor

Management and

TGP RN R Mid-high management

Programme objectives

Identify opportunities for
improving operational efficiency
and effectiveness to optimize
performance

Strengthen relationships and
cohesive teamwork

Enhance leadership capabilities
by focusing on decision-making,
strategic thinking, and effective
communication

Programme overview

This course provides corporate leaders
with a unique opportunity to critically
assess and enhance their leadership
capabilities. It focuses on leveraging best
practices to improve workplace
effectiveness and efficiency. Participants will
engage in in-depth discussions and activities
designed to refine their skills in
communication and collaboration. By
exploring advanced strategies and practical
solutions, leaders will learn how to foster a
more cohesive and productive work
environment, driving greater organizational
success.




Setting The Pillars

o ers |TareetGrow | NoofDays | ser
New Joiners et ey No of Days

New joiners I Outdoor

Programme objectives Programme overview

Promote organizational values

This introductory course is designed to
familiarize participants with the core
values, critical skills, and work ethics
necessary for a successful start to their
careers within their new workplace using
an experiential learning approach.

Enhance awareness of
essential workplace skills

Instill professional work ethics
Foster the ability to

collaborate effectively within
teams

Foundations for Success

oners [reetGrowe J NoofDays | seu
New Joiners Vg Erenp No of Days

New joiners 3 Outdoor

Programme objectives

Promote and embody
organizational values

Instill a strong foundation of
professional work ethics

Foster personal organization
and effective time management
skills

Raise awareness of the
importance of proper planning,
clear communication, and
collaboration

Build resilience through physical
challenges and by working in a
new team

Enhance emotional intelligence
as a key element in personal
and team development

Programme overview

This course is designed to provide
participants with essential insights and
skills crucial for a successful start to their
careers. Through interactive sessions and
practical exercises, attendees will gain a
deep understanding of the core values
and foundational skills necessary to thrive
as new employees. This program ensures
that participants are well-prepared to
integrate smoothly into their roles,
contribute effectively to the organization,
and embark confidently on their
professional journey.




What our Corporate Partnership offers you

Enable executives to reassess
priorities, develop actionable
strategies, and return with
renewed clarity and insight to
drive organizational success.

Provide a boost in

learning to new joiners ) 5 For Employees of

using an experiential All Levels

learning approach. Facilitate the
development of an

effective organisational
culture with programs

o catering to all
‘/‘ ‘
5

o 3 For Middle Management

1| For Job Trainees/ Candidates E”d, PohtentleﬂLeaders
Develop unique gamification quip the middle management
s 1 bomaes adl e with invaluable tools to expedite
quality talent their path towards successful
leadership development

We offer a tailor-made outdoor-inspired training experience that

strives to meet and exceed the objectives of your organisation

Career Navigator

For
Job Trainees/ f§ Target Group No of Days
Candidates Job trainees/candidates Outdoor
Programme objectives Programme overview

A transformative  course at = OBO's
state-of-the-art training centers nestled in Jabal
Akhdar or Sharqgiyah Sands. This program equips
participants with essential skills and insights
crucial for securing a job and forging a successful

Enhance awareness of essential
workplace skills

Cultivate an agile learner’s
mindset for ongoing personal

development career path. Through dynamic team-building

activities and interactive sessions grounded in
experiential learning, our approach leverages the
inspiring outdoor setting to foster personal
growth and skill development.

Instill professional work ethics

Foster the ability to collaborate
effectively within teams




Our courses are for everyone

Multilateral Individuals Training

organisations and institutes
families

Corporates

Unlike traditional training programmes, Outward CONCRETE
Bound Oman emphasizes a facilitative approach

rather than a purely instructional one with Kolb's
H : B H ACTIVE REFLECTIVE
Experiential Learning Model. Our methodology is | EEEEEGwRSENES p L
create educational

designed to immersive

experiences that engage participants fully, shifting J——
the focus from merely delivering information to CONCEPTUALIZATION

fostering active involvement and interaction.

EXPERIENCE




We Create Impact Worldwide

Launched in Oman in May 2009, and
further established by Ministerial
Decision, Outward Bound Oman is an
educational not for profit organization
operating under The Ministry of Social
Development which has a clear focus
on the capacity building of Omani
talent. We design and deliver inclusive
and active experiential learning
courses across the natural landscapes
of Oman which help people realise that
they are capable of achieving more
than they think.

Outward Bound Oman is part of a
leading international network of
Outward Bound schools with centres
in more than 30 countries across the
world. We are also proud to be the
first Outward Bound school in any
Arabic speaking country.

Highly trained,
passionate outdoor
facilitators who
skillfully challenge and
impel people to
realise they are
capable of more than

they think.
HARD
SKILLS

Outward Bound Oman’sN\g
Distinctive Features

Our Founding Partners

Suhail

Bahwan Group

N

I o Ul »
Oman Shell

RA.DENTONS

Our Patron

SOFT
SKILLS

MAXIMUM
IMPACT

His Highness Sayyid
Faisal bin Turki Al Said

Our practical courses
ease people out of
their comfort zones
and apply theory
through a process of
review and reflection.

AUTHENTIC
ADVENTURE

Our immersive courses
take place in inspiring,
powerful locations,
providing the perfect
platform for strategic
thinking and life mapping!
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