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His Late Majesty His Majesty

Sultan Qaboos bin Said Sultan Haitham bin Tarik
May Allah have mercy upon him
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A Message from our Patron

Resilience and agility are two words that are frequently used by the team at Outward Bound
as we strive to develop the national talent of Oman. The arrival of COVID in March 2020 has ,{E

ensured that we as an organization have had to demonstrate both skills in abundance to navigate . %
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our way through the global challenge. After ten years of relentless growth, five months of not
being able to deliver our powerful outdoor courses has presented us with a unique opportunity
to catch up with ourselves, refresh our courses, embed existing relationships and cultivate new 24 4f S s e L
ones. As such, | believe we emerge from COVID in a much stronger position, better prepared ? A S X }Q_E{"{r.’jﬁ' ‘\r‘t}\u 9
- d P e cgl Al ’fy'._.l

to serve His Majesty’s Government in their efforts to make Vision 2040 a reality.

Since being launched back in May 2009, Outward Bound Oman has delivered 942 training
courses to 16,896 people, courses that are directly helping address the national objectives of
increasing the employability of Omani youth, and of developing the capacity of the emerging

talent of the nation, both in the government and private sectors.

COVID aside, whilst every year has been one of growth and development, 2020 has perhaps
been the most notable in our eleven-year history. Late in 2019, HRH Prince William, The Duke

of Cambridge found time in his busy itinerary to visit a group of young Omani job seekers on

an OBO course in Wadi Arbeein, and in March 2020 we moved into our new purpose-built
headquarters and training centre in Al Khoud 6, a wonderful building that turns heads, and

transforms our ability to serve the community.

As always, | would like to express my gratitude to you all for your continued support of the work
that we do as a not for profit organization; my particular thanks go to the board of Outward
Bound Oman who give their time and expertise voluntarily to ensure that we operate to the

highest possible standards of governance and transparency.

As we learn to live with COVID in 2021, your support for the work we do through your
social investment programme is more needed than ever. Equally, if you are in need
of training to help embed a new set of values, help gel re-structured teams

or invest in your emerging talent, we would be delighted to work with
you in the coming year to design, develop and deliver a powerful

Outward Bound Oman experience.

Founding Partners:

KA.DENTONS @

UbOloé  suhail Sultanate Of
Oman Shell Bahwan Group Ministry Of E




Your organisation is

different, your staff

are different, and so is
Outward Bound Oman

There are no ‘off the shelf’ courses at Outward
Bound Oman; all of our immersive, outcome
driven programmes are tailored to the specific
needs of the participants, using our proven,
experiential approach to learning that has been
refined over 79 years at Outward Bound schools

around the world.
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Experiential Learning Model

UNLOCKING POTENTIAL
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ENGAGE AND BUILD RAPPORT

Our year at a glance in 2020

Universities Students
and Job Seekers

Mental Wellbeing
Courses

Total number of courses:

Corporate
Development

Total number of participants: Young people in
Government and
International Schools
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We challenge and
develop the human

: OUR OUR
capital of Oman R Y EopLE S NGO - é

OBOQO’s disti

OUR PEOPLE

Expert outdoor practitioners

- Apool of creative talent

which enables development of
solutions focused and innovative
programs

Experienced educators
who facilitate learning

Educators who challenge and
impel participants to perform

Highly qualified and experienced
outdoor instructors

OUR PLACES

- Real adventures in the

MAXIMUM
IMPACT

AUTHENTIC
ADVENTURE

OUR
PLACES

natural environment

- Inspiring locations provide

limitless opportunities

+ Scale of experience and journeys

is unique and challenging

OUR PROCESS

- Experiential learning and

development using the outdoors

- Practical application of

theoretical models with
continuous reviewing and
reflection

- Instillation of new behaviours

and skills that transfer to the
participant’s home, school and
work environments and that
improve performance

- Focus on personal journeys



Developing National Talent;
our courses provide the
platform for people

and organisations to

learn and grow

As in previous years, in 2020 we delivered focused and powerful
development courses for many of the leading private and public
sector organisations in Oman, opening the eyes of participants to the
realities and challenges of leadership and teamwork, and providing

a unique platform for engaged and unbroken strategic thinking to

navigate the challenges presented by the COVID pandemic.

“The OBO course helped me in

so many ways, especially when it
comes to self-confidence, and time
and resource management. Building
relationships, communication and
trust with others were also key

elements where | learned a lot”.

Ali Al Balushi,
Daleel Petroleum Employee

“The course helped me get to know
my colleagues better, anﬁ work
with different teams and cope

with them. Moreover it has really
helped me understand how to
work effectively with others”.

Mehdi Al Lawati,
Dugm Refinery Employee
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Agility was the word of 2020 according
to the World Economic Forum, a term
increasingly essential for individuals

and organisations alike as we all try to
navigate and prepare for the future.
Young people and the emerging talent
within the Omani workplace today will
be leading us through a rapidly changing
world in the next decade. Uncertain-

ty, and ever-changing landscapes are
essential ingredients on Outward Bound
courses as we strive to develop creative
thinking and problem solving and give
future leaders the tools and the mindset

to succeed.

Preparing the
next generation
of leaders for
an uncertain
future

“This has been such an amazing
course, | recommend it to everyone.
It totally changes your view on
things; everyone would benefit from
such an eye-opening experience.”

Nouf Al Ajmi,
Oman Airports Employee



Future Skills

The landscape for all of us in 2020 has
been a dynamic and challenging one.

As elsewhere in the world, organisations
in Oman have had to change the way
they work, and have had to adapt quickly,
creatively and with agility. We closely
monitor the work of the World Economic
Forum to help shape the work we do with
many of the leading organisations in the
sultanate to help equip their emerging
talent and leadership teams with greater
resilience, and increase their capacity

to thrive, and not merely survive in
uncertainty. In an increasingly globalized
world, the solutions to many future
challenges require an enlightened style
of leadership that puts greater emphasis
on compromise, collaboration and
working with others ..... all key elements

of our powerful, immersive courses.

FUTURE SKILLS

CUTLOOK

Analytical Skills & Innovation
Active Learning

Agility

Crealivity & Initiative
Critical Thinking & Analysis
Complex Problem Solving
Leadership & Social Influence
Reasoning & Problem Solving

Collaboration & Compromise

WORLD
ECONOMIC
FORUM

i T
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Working with Young People; enabling key life skills

Our powerful Skills for Life courses,
delivered for young people in
government schools came to an
abrupt end in March 2020 when
COVID-19 arrived in Oman. Even
before the arrival of COVID there
were increasing concerns about
mental and emotional wellbeing
amongst young people regionally
and globally. More time spent
indoors, and being less physically
active combined with much more
time being spent on social media
has been linked to increased levels

of anxiety and depression.

947

| have a clearer vision
of what | want to do
next in my life

AN | ANNUAL REPORT.2020
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| am more able to cope
with adversity (obstacles
and challenges)
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Addressing

Social Issues- 890/0

our Mental ; | now
: feel more
Wellbeing confident
about
myself

courses

| am more able to cope
with adversity (obstacles
and challenges)

Tol76

| am more aware of
my strengths and
qualities

Courses Participants 900/0

940/0 | now believe | can achieve more in my life

941] Aw Ul 3xau Op 03 JUeM |

1BYM 4O UOISIA 121830 B dARY |

| am able to
communicate
better with
other people
about my

feelings and
issues
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Our new Urban
Training Centre
in Muscat

Carefully designed with two fully equipped
training rooms, a large outdoor courtyard,
lecture theatre and indoor climbing wall the
centre is a unique and versatile venue for
training, conferences, off site meetings and
short team building courses. Located in Al
Khoud 6, the centre is a highly accessible,
thought provoking facility designed to inspire

those who want something different.
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Al Khoud 6

Our new purpose-built headquarters and
training centre. A wonderful building that

turns heads, and transforms our ability

to serve the community.

h_




| fun




©
o
o~
o
o~
=
o
[¢]
a
w
4
-
<
>
=
Z
<
Z
<
=
@]
(ay
z
)
O
)
a
5%
<
=
[
=
O




OUTWARD BOUND OMAN | ANNUAL REPORT 2020 | 19

—

1 SE

Muscat Centre opening

October 26th 2020 saw the formal opening of
our award winning new urban training centre

and administrative headquarters by His Highness
TheYazin bin Haitham Al Said, Minister of Culture,
Sports and Youth.




OUTWARD BOUND OMAN | ANNUAL REPORT 2020 | 20

Is about being able ko deal wikh
setbacles, and NOT GIVING UP
whei things get challenging

Increases skaff
retention and

N/

. A Is enabled by flexible,
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Involves ”
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LEARNING
FROM FAILUKE

Is aided bfj
BUILDING NETWORKS

Hetps overcome
and reta&i,ov\skips

short kterm
ADVERSITY

Is vE,L ko

SUSTAIN HIGH

Enables uou ko

merei.j survive over bina MANAG ING

negative emotions
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Qutward Bound Oman iz with Ana-Maria Pavalache.
blished by Mark Evans @- 6 April - @

All of the team here at Outward Bound Oman (photo taken pre-Covid)
hope that this message finds you in good health as we face this
. challenging time of disruption and uncertainty in cur fives,

O u r VI rt u a I P re S e n C e One thing that we should all be proud of is the fact that with your
support, either through your CSR commitment, general advice or
through the development and training of the talented staff within your

nizalion, uver the past 10 yeears our courses have given nearly
16,000 Omanis the ability and resilience to deal with this current
challenge.

The challenges thal youny people, and people in the early years ol
their employment will face in Orman post-Covid will nol have
disappeared bul will be made worse by Lhis pandemic. The need for
Outward Bound to address those challenges, and to help society
slowly recover from self-isolation will be greater than ever.

We louk furwerd Lo working in cdlose partnership with you all once the
situation begins to ease to help the nation recover and move forward
to support the Vision 2040 of His Majesty Sultan Haitham bin Tarig's
govemnment,

1698 3
Denpls raachad Engagements Boost Post

Q0 s omments 4 shares

1AM ¥ LR - Ly Outward Bound Oman
SHABBADFEICIAL 5 : @inl @QutwardBoundO
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this cowse aims 1o assist the X <

participants in developing their skills
and values for the effective

leadership


http://www.outwardboundoman.com 
https://web.facebook.com/outwardboundoman/
https://www.instagram.com/outwardboundoman/
https://www.linkedin.com/company/outward-bound-oman
https://twitter.com/OutwardBoundO
https://www.youtube.com/channel/UCeU1rlrT6xfk9vZfrmtGI9g
https://myurls.co/outwardboundoman

Our Partners
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Our Supporters
bp
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Masirah Internationa

Oman Methanol Company
Photography by kind permission of Kensington Palace and Ana-Maria Pavalache
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Thank you

We thank the following organisations

for their most generous support in 2020
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Email Address:
admin@outwardboundoman.com
www.outwardboundoman.com

Postal Address:
PO Box 748, Post Code 115, Madinat Qaboos
Sultanate of Oman

Physical Address:
Al Khoud 6, Building Number 7888/1
Way Number 5389




